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Why workforce platforms
are never finished.

Optimising, migrating and implementing workforce systems in the real world. This guide sets
out why workforce platforms keep evolving, where value is commonly left on the table and
how In-Workforce helps organisations realise it.
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Value from what you own Move off legacy safely Deliver with confidence
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THE REALITY AFTER GO LIVE

Workforce platforms
are never finished.

Most organisations invest heavily in workforce
technology expecting measurable operational
improvement. Even after a successful

implementation, many find that the expected value

is only partially realised.

The system works. The organisation still is not getting the

full value it expected. Workforce platforms evolve alongside

the organisation: processes change, integrations expand and ' '
reporting requirements grow. ‘
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The result is straightforward: workforce platforms require
continuous optimisation to deliver long term operational

value.

Where value commonly leaks

Legacy integrations spread across multiple systems
Under utilised platform capability
Inefficient operational workflows

Limited workforce data visibility

Increasingly complex technology landscapes

80% CONTINUOUS CLIENT SIDE

Under utilise their platform Not a one off project Independent expertise
Capability bought but not Platforms change as operations Focused on your outcomes, not
adopted change licences

OUR VIEW

Technology delivers value when it matches how the organisation actually works, and keeps
matching it.
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OPTIMISATION OPPORTUNITIES

Unlocking potential in
workforce technology.

Small improvements across a handful of focus areas create significant operational gains.

These are the areas where we most often find value waiting to be released.

l Workforce configuration Align scheduling logic with operational demand
Automation Remove manual administrative processes
Reporting and insight Give leaders real time workforce visibility

l Platform integrations Connect workforce systems with payroll and ERP

l Adoption Ensure managers fully use platform capability

What continuous optimisation delivers

Productivity Insight Efficiency Planning
Improved workforce Stronger operational Reduced administrative Better workforce
output visibility effort planning

How we approach optimisation

We start with how the organisation actually operates, not with the software. Reviewing configuration,
workflows, integrations and reporting together shows where the platform is working hard and where it is

quietly creating effort. We then prioritise the changes that release the most value.

OUR VIEW

Optimisation is continuous. Small, well prioritised improvements compound into significant
operational gains.
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MIGRATING FROM LEGACY SYSTEMS

Transforming outdated systems
to lift performance.

Many organisations still operate legacy workforce
systems that limit operational performance,
creating manual processes, thin integrations and a

poor user experience.

Migration is rarely a lift and shift. It is an opportunity to
retire workarounds, rebuild configuration around current
operating models and give teams a platform they will

actually use every day.

Common migration drivers

L J
Limited scalability Outdated user experience
Systems cannot support organisational growth Low adoption by operational teams
L]
Manual workflows Limited integration capability
Increased administrative effort Data silos across systems
Rising support costs
Legacy platforms become expensive to maintain
What a good migration improves
Automation Visibility Experience Scalability
Operational efficiency at Workforce data you can Adoption by managers Technology that grows
scale trust and teams with you

BALANCE MATTERS

Successful migration programmes balance technical delivery with deep operational
understanding.
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DELIVERING SUCCESSFUL IMPLEMENTATIONS

Workforce platforms succeed
when four things align.

Implementations are rarely just technology projects. They require alignment between

operations, technology, data and people, from first workshop to post go live optimisation.

01 02 04

Operations Technology Data People

® Workforce ® Platform System ® Adoption and
processes architecture integrations training

® Scheduling Configuration Data ® Change
practices design governance management

® Operational Infrastructure Reporting ® [ eadership
policies frameworks alignment

When delivered well, platforms improve
Visibility Productivity Decisions Experience
Clear operational picture More output per hour Faster, evidence led Employees trust the
worked choices system

Where implementations go wrong

Most difficulties are operational rather than technical. Requirements are agreed without testing them
against real working patterns, data quality is confirmed too late, and adoption is treated as training rather
than change. Keeping operations, technology, data and people aligned throughout delivery is what

separates a system that works from a system that is used.

OUR VIEW

A successful implementation is measured by operational change, not by go live.
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WORKFORCE OPERATIONS SPECIALISTS

Independent expertise that
optimises workforce value.

In-Workforce helps organisations maximise the value

of their workforce platforms, supporting them across

the full workforce technology lifecycle.

As an independent, certified UKG partner we support UKG Pro
Workforce Management and UKG Ready environments
alongside the wider workforce operations ecosystem. Our
approach is people first and platform smart, so technology

works in real operational environments.
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Platform optimisation Legacy system Workforce

Improving the performance of migration implementation

existing workforce systems Transitioning organisations to Delivering successful platform
modern platforms programmes

READY WHEN YOU ARE

Rea dy tO O ptl m I S e www.in-workforce.com

your operations?

BOOK A DISCOVERY CALL
Book a discovery call and we will review where your
platform is delivering value today and where it could
deliver more.
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